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With the improvement of a recovering economy,
Colorado 811 experienced one of the most exceptional
years since 2008. An increase in locate request activity
allowed the per ticket delivery cost decrease for our
members beginning in 2014 while allowing Colorado
811 to continue to grow.
It is evident, that stakeholders are utilizing our free
online services to simplify the locate request process.
During 2013, online ticket requests increased to 36%.
Both professional excavators and homeowners have expressed their appreciation that online ticket services
drastically improved the 811 process. In addition, any increase in online tickets is another key component in
controlling our operating expenses.
We continue to make important business adaptations, laying down the foundation for a brighter future in OneCall and the damage prevention industry.
In 2013, a consortium was created consisting, One-Call partners across the country, with plans to build a stronger organization. The goal is to create value for our members and bring stability to our operating systems while
containing operating expenses as we move into the future.
Finally, none of this would be possible without the supportive and dedicated employees of Colorado 811.
We take pride in providing our employees with a culture that promotes a positive work environment and in focusing our energy to make their lives healthier. In 2013, Colorado 811 continued to promote a healthy environment for all of our employees. We recognize the value of a healthy work force and are committed to supporting
the well-being of our staff and see the benefits in return.
We would like to express our sincere appreciation to all of you, the facility members, who continue to support
our efforts to develop and improve public safety throughout Colorado.

Brad Vitale
Board Chair

J.D. Maniscalco
Executive Director
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Left to Right: J.D. Maniscalco, Dale Miller, Todd Petry, Brad Vitale, David DiGiacomo,
Shelly Dornick, Craig Murray, Lary Kornele, Roger Hoagland, Thomas Sturmer
WATER/SEWER
Dennis Morse
Platte Canyon Water & Sanitation
djmorse@plattecanyon.org

TIER TWO
Todd Petry - Vice Chairman
Left Hand Water District
tapetry@lefthandwater.org

GOVERNMENT
Dale L. Miller - Secretary
Larimer County Road & Bridge Dept.
dmiller@larimer.org

COMMUNICATIONS
Thomas Sturmer
CenturyLink
Thomas.Sturmer@CenturyLink.com

ELECTRIC DISTRIBUTION
Brad Vitale - Chairman
Xcel Energy
brad.l.vitale@xcelenergy.com

ELECTRIC COOPERATIVE
Craig Murray
Holy Cross Energy
cmurray@holycross.com
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GAS DISTRIBUTION
Ryan Echer
SourceGas
Ryan.Echer@sourcegas.com

SPECIAL DIRECTOR
Shelly Dornick
Colorado Springs Utilities
sdornick@csu.org

GAS TRANSMISSION
Larry Kornele
Kinder Morgan/Colorado Interstate Gas
Larry_Kornele@KinderMorgan.com

EXECUTIVE DIRECTOR
J.D. Maniscalco
Colorado 811
jdman@co811.org

CABLE TELEVISION
Frank Trujillo - Treasurer
Comcast
frank_trujillo@cable.comcast.com

LEGAL COUNSEL
David DiGiacomo
DiGiacomo, Jaggers, & Perko, LLP
dave@djatlaw.com

LIQUID PIPELINE
Jim Hanson
Encana Oil & Gas
Jim.Hanson@encana.com

RECORDING SECRETARY
Christine Miller
Colorado 811
cmiller@co811.org

EXCAVATOR DIRECTOR
Roger Hoagland
Sage Communication
Roger.Hoaglund@sagecom.net

EXCAVATOR DIRECTOR
Rick Davis
Mountain Valley Contracting, Inc.
rick@mvcgj.com
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Jose Espino

Personnel Statistics
Year ending staff
Total 2013 new hired employees
Total 2013 terminations/resignations
2013 full time employee turnover ratio

32 full time employees, 1 part time employee contract employee
1 full time CSR, 1 full time administrator
0 Administrative, 8 Operational
21%

Temporary personnel
Average 2013 seasonal personnel

8.3

2013 retirees

0

Workers compensation claims

0

Health Insurance
PPO plan
HSA plan
Non-participants

19
15
0

participants, 56%
participants, 44%

2013 Objectives
New-hire Training and Orientation Restructure
Support Position Restructure

End of Year Staff
Name
Administrative Staff (11)
J.D. Maniscalco
Martin Mead
Jose Espino
Jackie McClure
Sandy Samuelson
Carla Sanchez
Christine Miller
Brent Sumner

Years of Service

Position

22
16
18
15
23
9
13
8

Executive Director
Director of Operations
Human Resources Administrator
Call Center Supervisor
Member Services Administrator
GIS Analyst
Accountant – Contract Employee
Public Relations Administrator
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Jose Espino

End of Year Staff
Name
Administrative Staff
Phillip Trujillo
Jennifer Wilson
Whitney Nichols
Support Staff (6)
Amy Odum
Lisa McCracken
Ollie Sumner
Mahlon Knight
Melany Wellensiek
Tariq Abdul-Ghafur

Years of Service

Position

12
2
1st Year

Network Administrator
Administrative Assistant
Public Relations Assistant

Years of Service

Position

16
15
14
11
11
9

Quality Control Coordinator
Team Lead
Team Lead
Web Services Coordinator
Member Services Assistant
Network Technician

Customer Service Representatives (17)
Name
Phoenix Ragland
Ericka Silvas
Nancy Pemberton
Ronelle Swanson
Tim Tomlin
Mark Vandegrift
John Tendell, Sr.
Joseph Michler

Years of Services

Name

18
15
14
14
13
9
7
7

Rose Martinez
Steve Biesendorfer
Veronica Cortez
Jessica Behm
Diana Martinez
Holly Ingram
Oscar Vazquez-Quintanilla
Susan Lawson
Christopher Eason

Wellness week 2013 at Colorado 811.
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Years of Service
6
6
6
5
2
2
2
1
1st Year
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2013 ANNUAL REPORT

Jose Espino

“Business is not just doing deals; business is having great
products, doing great engineering,
and providing tremendous service to customers.
Finally, business is a cobweb of human relationships.”
- Ross Perot
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Marty Mead
Colorado 811 has certainly experienced the highs
and lows of a somewhat
unpredictable economy
however, in 2013, a wide
array of indicators suggests that the economy
and statewide development are definitely on
the upswing. Upgrading
the vast underground
infrastructure appears to
be the priority, and Xcel
Energy’s Accelerated Gas
Main Replacement Program is a perfect example
of long-term projects in
full force. However, the

development and reconstruction is not just
within the inner boundaries on metropolitan
areas, it’s throughout the
entire state, and Colorado

technology and software
developments to pave the
way for every facet of the
One-Call process, sometimes organizations never
address personnel and

“Upgrading the vast
underground infrastructure
appears to be the priority.”
811 has definitely seen an
increase in excavations
requests in several less
urbanized areas.

the need to restructure
personnel to better serve
its customers or communities in a more suitable
capacity. Beginning January 1, 2014, I will take on

As we continue to rely on
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the responsibilities of the
business process coordinator. In addition, I will
be very involved in GIS
mapping by reestablishing
partnerships with county
entities who utilize GIS to
maintain roads, address
points, parcel data, and
so on. I look forward to
the challenge, and I look
forward to meeting those
stakeholders who serve
in another capacity in the
coming year!
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Marty Mead

2012-2013 Incoming Tickets
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Marty Mead
Utility Notification Center of Colorado
Monthly Ticket Request Comparison 2012 vs. 2013
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36,795
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Year End 2013 Stats
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Marty Mead

2013 Average Hold Time - 1:26

Monthly Calls Offered
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Sandy Samuelson
In the beginning of the Utility Notification Center of
Colorado (UNCC), now referred to as Colorado 811,
the Center served 32 underground facility owners
statewide. Since 1987 Colorado 811 has grown strong
with the support of 1,440 members. Member Services
continue to promote membership and awareness of
damage prevention.
At this time, there is no central repository of organizations that own and/or operate underground facilities.
It is a concern when new members are found reactively, meaning they have already suffered a damaged
facility. When working with a nonmember, one of the
first questions is “How would we have known to be a
member of Colorado 811?” Reaching out and educating facility owners is part of our mission to encourage
damage prevention, but the difficult task is finding
them. We rely on facility owners and the excavators to
be our eyes and ears in the field. When underground
facilities are discovered and it comes to light that the
owner is not a member, they are referred to Member
Services.

Homeowners association mass mailing postcard

In April of 2013, Colorado 811 developed a mass
mailing to provide membership information to Home

Owner Associations (HOA) regarding membership.
With the assistance of the organization HOA-USA,
informative postcards were sent to over 4,000 HOAs in
Colorado providing information of why they may need
to become members and how to reach us. As we move
forward, Member Services will continue to find organizations that need Colorado 811 to protect their facilities and increase damage prevention. Please join us
with your “eyes and ears” and share contact information of those that may still need to become members.

Tier-1 and Tier-2 Membership

Tier-1 Member Representation
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Geographic Information Systems (GIS)
Carla Sanchez
In 2013, the GIS department analyzed and
documented the process
of acquiring, editing, and
testing GIS data before
deployment. While
analyzing the format and
specifications in editing
the mapping data, it became clear that automation was important in the
manipulation and editing
of the GIS data.
With the assistance from
the software developers at
Norfield Data Products,
Colorado 811 released
two software manipulation tools to support data
processing when editing
various mapping layers.
These tools have significantly reduced the time
taken to edit data. Colorado 811 maintains 17 to

32 individual GIS layers
for all 64 counties. Only
six layers in each county
are constantly changing, so it was imperative
to utilize these tools in
maintaining the growing
number of new streets
throughout the state.

2013 ANNUAL REPORT

in addition, four counties
(Saguache, Teller, Chaffee,
and Gilpin) with a 250 ft
or more street centerline
shift were updated to the
latest data available.

Currently, address points
and parcel boundaries are some of the GIS
layers available to our
agents and online users
to adequately define and
verify the location of the
dig area. We continue
searching for additional
resource layers, such as
oil and gas wells; we also
eliminate out-of-date
and unreliable layers.
New mile marker layers
along interstates and state
highways were created;
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The GIS department
also changed the format
of the databases used
for administration and
management to improve
the connection speed
between applications and
databases while increasing the speed of data
display.
GIS courses completed:
ArcGIS Server Architecture and Design and Site
Administration
Various seminars and
workshops offered by the
GIS community were also
attended.

GIS Courses
Completed
ArcGIS Server
Architecture and Design and Site Administration
Various seminars and
workshops offered by
the GIS community
were also attended.
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Brent Sumner
In April of 2013, we gladly welcomed Whitney Nichols as the newest
member of our administration team and the Public Relations Department. Whitney has proven to be an excellent addition and has
demonstrated outstanding abilities in public speaking and social media as well as great organizational skills. With Whitney on board, the
PR Department is now able to attend nearly all Damage Prevention
Council (DPC) meetings across the state. In addition, we have provided
an increased number of educational presentations and attended more
community events.
The Public Relations Department is proud to report that every county
in Colorado has at least one Damage Prevention Council serving the
area. These DPCs host regularly scheduled meetings and strive to maintain a communication link between all stakeholders in the utility and
excavation community. These stakeholders include excavators, facility
owners, locators, engineers, and Colorado 811.

Whitney working the 2013
Colorado Home in Garden show at the
Colorado Convention Centern in Downtown Denver.

The DPCs organized and hosted 32 excavator educational events across the state. The largest meeting
was held in Greeley, with over 400 attendees. The
DPCs are also involved in numerous local community
events, including parades, trade shows and county
fair booths, school presentations, as well as educational presentation for Home Owner Associations.
Michael Whiddon, from the Pitkin Eagle Garfield
(PEG) DPC, showcased the 811 Dodge Viper in many
parades and car shows.

Brent Sumner, Casey Poole, and Lenny Morgan work the
El Paso County DPC booth at the Sky Sox game for 811 Day.

The Damage Prevention Councils have joined forces to
form the Colorado Damage Prevention Action Team
(CDPAT). The CDPAT hosted their annual meeting in
September at the AmeriStar in Black Hawk. Attendees appreciated the educational speakers, and several
suggestions were made for the direction of next year’s
meeting. The awards portion of the meeting is always
highly anticipated as the DPC members take pride
in their accomplishments and recognition in damage
prevention. The 2013 Dan Sherer Award for the most
outstanding individual member went to Theresa Flatten for her involvement in damage prevention.
13

Theresa Flatten accepts the 2013 Dan Sherer award
from Executive Director, J.D. Maniscalco.

Public Relations
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Brent Sumner

With the assistance of several DPCs, the PR Department was able to supply over 80 tool rental and garden
centers with safe digging educational material. We
also supplied these venues with information on how
to process online ticket request. Our goal for 2014 is
to increase our supply to these tool rental and garden
centers throughout Colorado.
To supplement our very successful 101 certification
class titled “How to Request a Locate,” the PR Department developed a new “Best Practices” certification.
This program covers Common Ground Alliance Best
Practices as well as how to establish a reasonable care
case for every excavation job.

Members of the Weld County DPC handout 811 educational
information at the Colorado Farm Show.

The PR department is eager to start new projects in
2014. We have goals in many areas but supporting the
Damage Prevention Councils and the CDPAT is foremost. Another goal we are striving for is to increase the
use of online locate requests. Our goal is to increase
online usage to 40% of the total ticket volume.

Colorado 811’s Public Relations Department taught over 400 101 and 201 Certifaction Classes across the state. Their goal is to in-
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Phil Trujillo

REPORT AUTOMATION
Imperative data available 24/7
to our stakeholder

COLLABORATION
Email, contacts, and calendar
integration began in August

Application Integration and Consolidation
The theme of the year from an IT perspective has been
automated, integrated and consolidated. Colorado 811
continues to thoroughly analyze productivity and ease
of accessibility where appropriate, both for external
user-facing applications and internal users, programs,
and processes. Much of the year was spent working at
the server level, making preparations for a major overhaul of operating systems and implementing a collaboration framework. Network allocations, framework
installation, dual honing, and testing all paved the way
for a very exciting 2013 and also laid critical groundwork to ensure a network capable of growing with
demand and technology for the foreseeable future.

Zimbra

Report Automation

In 2013, we kicked it off with the implementation of
a collaboration suite named Zimbra. This new, open
source platform brings e-mail, contact management,
calendars and attachment sharing all into a single, user-friendly environment. Like all other applications we
deploy, it is device, OS, and browser independent. In
addition, Zimbra gives Colorado 811 more up-to-date
capabilities such as “mail send later,” “Save to Cloud,”
“Out-Of-Office,” calendar subscription and delegation,
and resource and room reservation, to name a few.
From a technical standpoint, Zimbra is very easy to
support, maintain, and administer; setup effort and
time is minimal, and many modifications can be made
from the administrative panel rather than directly
from user workstations.

Another area wherein we are experiencing major cost
and timesavings is reporting. We have worked with
Norfield Data Products and other contract vendors to
automate data collection and dissemination. Monthly
ticket statistics that were manually run one at a time
for each county are now generated with minimal
mouse clicks. Making the data available to the community used to require presence at a standing meeting,
this data is now available online, 24/7. In the past,
report consumers had no choice but to work with the
static numbers provided for the specific time frame,
but they can now select their own time frames, data
elements, and counties to run reports against. This
cuts down on the amount of external requests and
also saves massive amounts of time for the IT and PR
departments.
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Independent Auditor’s Report
Utility Notification Center of Colorado
Golden, Colorado
We have audited the accompanying financial statements of Utility Notification Center of Colorado, which
comprise the statement of financial position as of December 31, 2013, and the related statements of
activities and cash flows for the year then ended, and the related notes to the financial statements.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.
Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.
Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Utility Notification Center of Colorado as of December 31, 2013, and the changes in its
net assets and its cash flows for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Basic Financial Statements

Utility Notification Center of Colorado
Statements of Financial Position

December 31,
Assets
Current assets:
Cash and cash equivalents
Accounts receivable
Prepaid expenses and other current assets

2013

$

Total current assets

1,173,666
371,030
253,242

2012

$

1,446,779
405,292
97,570

Funds held in agency

1,797,938
41,118

1,949,641
32,125

Board designated cash

1,410,279

1,045,228

Property and equipment, net

1,797,746

2,004,690

Other assets:
Certificate of deposit
Computer software, net
Total assets

1,000,000
129,613
6,176,694

73,995
5,105,679

Liabilities and net assets
Current liabilities:
Accounts payable
Accrued wages and benefits
Profit sharing contribution payable
Current portion of note payable
Current portion of capital leases

$

$

46,456
108,767
174,767
132,080
84,028

$

$

21,764
141,266
157,513
102,314
155,193

Total current liabilities
Funds held in agency

546,098
41,118

578,050
32,125

Long-term liabilities:
Note payable, net of current portion
Capital leases, net of current portion

472,139
13,429

623,804
80,646

Total long-term liabilities

485,568

704,450

1,072,784

1,314,625

Net assets
Unrestricted:
Board designated
Undesignated

1,410,279
3,693,631

1,045,228
2,745,826

Total net assets

5,103,910

3,791,054

Total liabilities
Commitments and contingencies

Total liabilities and net assets

$

6,176,694

$

5,105,679

See accompanying notes to financial statements.
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Utility Notification Center of Colorado
Statements of Activities

Years Ended December 31,
Changes in unrestricted net assets
Operating revenues:
Locate revenue
Membership dues

2013

$

5,654,507
1,575

2012

$

4,791,605
3,225

Total operating revenues

5,656,082

4,794,830

Cost of operations
Amortization
Depreciation
Direct labor
Education and incentives
Employee benefits
Information system supplies
Maintenance agreements
Maps and publications
Operating supplies and expenses
Payroll taxes
Profit sharing contribution
Telephone and communication

25,778
156,239
1,393,336
29,683
275,965
37,113
201,035
26,346
17
84,409
104,872
284,834

59,023
168,438
1,288,155
37,173
282,184
15,821
172,475
26,350
503
83,590
92,806
247,130

Total cost of operations

2,619,627

2,473,648

Net operating revenue

3,036,455

2,321,182

General and administrative expenses - schedule

1,794,557

1,595,281

Increase in net assets from operations

1,241,898

725,901

Other income (expense)
CGA software revenue, net
Interest expense
Interest income
Miscellaneous income
Grant income
Net other income (expense)
Increase in unrestricted net assets
Unrestricted net assets - beginning of year
Unrestricted net assets – end of year

31,657
(54,896)
1,274
4,773
88,150

30,823
(69,545)
1,501
10,354
-

70,958

(26,867)

1,312,856
3,791,054
$

5,103,910

699,034
3,092,020
$

3,791,054

See accompanying notes to financial statements.
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Utility Notification Center of Colorado
Statements of Cash Flows

Years Ended December 31,

2013

Cash flows from operating activities
Cash received from customers
Grant funds
Software revenue received
Interest received
Cash paid to suppliers and employees
Interest paid
CGA software expensed

$

2012

5,695,117 $
88,150
31,657
1,274
(4,270,320)
(54,896)
-

4,764,816
40,097
1,501
(3,733,258)
(69,545)
(9,274)

Net cash provided by operating activities

1,490,982

994,337

Cash flows from investing activities
Cash designated by board of directors
Purchase of certificate of deposit
Purchases of property and equipment
Purchases of computer software

(365,051)
(1,000,000)
(36,172)
(81,485)

(124,120)
(137,830)
-

Cash used by investing activities

(1,482,708)

(261,950)

Cash flows from financing activities
Payments on note payable
Payments on capital leases

(121,899)
(159,488)

(112,733)
(144,664)

Cash used by financing activities

(281,387)

(257,397)

Net decrease in cash

(273,113)

474,990

Cash and cash equivalents - beginning of year

1,446,779

Cash and cash equivalents - end of year

$

971,789

1,173,666

$

1,446,779

Reconciliation of change in net assets to net cash flows from operating activities
Change in net assets
$
1,312,856

$

699,034

Adjustments to reconcile change in net assets
to net cash flows from operating activities:
Depreciation
Amortization
(Increase)/decrease in accounts receivable
(Increase)/decrease in prepaid expenses and other current assets
Increase/(decrease) in accounts payable
Increase/(decrease) in accrued wages and benefits
Increase/(decrease) in profit sharing contribution
Net cash provided by operating activities
Supplemental disclosures:
Noncash investing and financing transactions:
Acquisition of equipment by capital lease

264,222
25,867
34,262
(155,672)
24,692
(32,499)
17,254
$

1,490,982

275,892
59,023
(40,368)
(46,153)
(35,397)
31,761
50,545
$

994,337

$
21,106 $
23,069
See accompanying notes to financial statements.
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Utility Notification Center of Colorado
Notes to Financial Statements
December 31, 2013 and 2012
1. Summary of Significant Accounting Policies
Nature of Activities
Utility Notification Center of Colorado (“UNCC” or the “Organization”) is a nonprofit organization
incorporated in the State of Colorado on June 11, 1986. UNCC operates a statewide, one-call system which
provides a central office for the general public and contractors to obtain the location of underground
utilities and thereby protect the buried facilities maintained by UNCC's members. Members are public
utility companies, city, county, and local government entities that provide utilities in a specific area, and
some excavating contractors located within the State of Colorado. Additionally, UNCC provides statewide
public awareness, damage prevention programs and educational services.
The Organization is a member of One Calls of America (“OCOA”), whose purpose is to establish, maintain
and promote cost savings for insurance, healthcare, 401(k) and other related cooperative type savings with
other one call centers across the United States.
Basis of Accounting and Presentation
The accompanying financial statements are prepared on the accrual basis of accounting and, accordingly,
reflect all significant receivables, payables, and other liabilities. The Organization follows accounting
standards set by the Financial Accounting Standards Board, commonly referred to as the “FASB.” The FASB
sets accounting principles generally accepted in the United States of America (“GAAP”) that are followed
to ensure the financial condition, results of operations, and cash flows are consistently reported.
References to GAAP issued by the FASB in these footnotes are to the FASB Accounting Standards
Codification, sometimes referred to as the ASC.
ASC 958-205 Not-for-Profit Entities - Presentation of Financial Statements requires the Organization to
report information regarding its financial position and activities according to three classes of net assets:
unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets,
depending on the existence or nature of donor-imposed restrictions. In addition, UNCC is required to
present a statement of cash flows. UNCC has no temporarily or permanently restricted net assets.
Cash and Cash Equivalents
Management considers all highly liquid investments available for current use with an initial maturity of
three months or less to be cash equivalents.
Accounts Receivable
Trade accounts receivable are recorded at the invoiced amount, and do not bear interest. Management
maintains a review and collection procedure utilizing the Jefferson County Courts for collection of bad
debts. Due to the historically limited number of bad debts, management believes no allowance for doubtful
accounts is necessary at December 31, 2013 and 2012. Amounts determined to be uncollectible and
written-off as a bad debt were $209 in 2013 and $941 in 2012.
Funds Held in Agency
The Organization held $41,118 and $32,125 at December 31, 2013 and 2012, respectively, in an account
under UNCC's name for the benefit of the North American Telecommunications Damage Prevention Council
(“Council”). The Organization maintains the cash account for the benefit of the Council but has no other
authority over the funds.
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Utility Notification Center of Colorado
Notes to Financial Statements
December 31, 2013 and 2012
Board Designated Cash
The Organization’s Board of Directors has designated an operating reserve totaling $450,000 at both
December 31, 2013 and 2012. Funds designated for future capital improvements totaled $856,208 and
$595,228 at December 31, 2013 and 2012 respectively. Funds designated for legal expenses totaled
$104,071 at December 31, 2013. No funds were designated for legal expenses at December 31, 2012.
Property and Equipment
Property and equipment are carried at cost, less accumulated depreciation. The Organization follows the
practice of capitalizing, at cost, all expenditures for property and equipment greater than $1,000.
Depreciation is computed using the straight-line method over the estimated useful lives of the assets,
which range from 2 to 30 years, or lease term for capitalized leases. Property and equipment consist of the
following at:
December 31,
Land
Building and improvements
Computer equipment
Office equipment
Office furniture
Vehicles

$

Less: accumulated depreciation
$

2013
304,162 $
1,935,811
242,197
737,132
188,094
66,771
3,474,167
(1,676,421)
1,797,746

$

2012
304,162
1,935,811
229,784
718,132
182,583
66,771
3,437,243
(1,432,553)
2,004,690

Maintenance and repairs which neither materially add to the value of the property nor appreciably prolong
its life are charged to expense as incurred. When assets are sold or otherwise disposed of, the asset and
related accumulated depreciation are removed from the accounts, and any resulting gain or loss is included
in the statement of activities.
Computer Software
Computer software is carried at cost, less accumulated amortization. Amortization is computed using the
straight-line method over the estimated useful lives of the software, which range from 3 to 5 years.
Computer software consisted of the following at:
December 31,
Computer software
Less: accumulated amortization

2013
$
$

2012

674,084 $
(544,471)
129,613

$

593,614
(519,619)
73,995

7

Utility Notification Center of Colorado
Notes to Financial Statements
December 31, 2013 and 2012
Impairment of Long-Lived Assets
The Organization reviews asset carrying amounts whenever events or circumstances indicate that such
carrying amounts may not be recoverable. When considered impaired, the carrying amount of the asset is
reduced, by a charge to the statement of activities, to its current fair value. Management believes there
were no indications of impairment and therefore no impairment losses were incurred during the years
ended December 31, 2013 and 2012.
Revenue Recognition
Revenue is recognized when earned. The Organization earns the following two types of revenue:
Locate Revenue: Tier One members are invoiced at the rate of $1.63 and $1.61 for each
notification received from UNCC, and referred to as a ticket (“ticket”) during the years ended
December 31, 2013 and 2012, respectively. During 2013, the Organization approved a rate change
of $1.53 per ticket, effective January 1, 2014.
Membership Dues: New members are charged a one-time $25 membership fee.
Grant Income
During 2012, the Organization received a grant from the U.S. Department of Transportation Pipeline and
Hazardous Materials Safety Administration (“PHMSA”) for $88,500 to fund damage prevention and
awareness programs. The Organization recognizes grant income as funds are dispersed in accordance with
PHMSA regulations. During 2013, the Organization recognized revenues and expenditures totaling $88,150
in connection with this grant. No amounts were recognized as grant income or expenditures during 2012.
Expense Recognition and Allocation of Expenses
Expenses paid in advance are capitalized and deferred to the period which they relate. To the greatest
extent possible, expenses are charged directly to operating or general and administrative categories based
on specific identification.
Advertising
The Organization expenses advertising costs as they are incurred. Advertising costs totaled $67,123 and
$58,582 during the years ended December 31, 2013 and 2012, respectively.
Common Ground Alliance Software
The Organization has a damage reporting agreement through Common Ground Alliance to host and maintain
an international damage reporting tool. The following amounts of revenue earned and expenses incurred
are reported at net in the other income (expense) section of the statements of activities.
December 31,
Common ground alliance software revenue

2013
$

31,657

$

31,657

Common ground alliance software expenses

2012
$

40,097

$

(9,274)
30,823
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Utility Notification Center of Colorado
Notes to Financial Statements
December 31, 2013 and 2012
Income Taxes
UNCC is exempt from federal income taxes under Internal Revenue Code Section 50l(c)(4). However,
income from activities not directly related to the Organization’s tax-exempt purpose is subject to taxation
as unrelated business income. There was no unrelated business income during the years ended December
31, 2013 and 2012.
The Organization believes that it has conducted its operations in accordance with, and has properly
maintained, its tax-exempt status, and that it has taken no material uncertain tax positions that qualify for
recognition or disclosure in these financial statements. The Organization is no longer subject to U.S.
federal, or state and local income tax examinations by tax authorities for years before 2010, based on the
related statute of limitations.
Concentrations and Credit Risks
For the years ended December 31, 2013 and 2012, respectively, the Organization had approximately
$1,776,000 and $1,527,000 of locate revenue (31% and 32% of local revenue for the period) from two
members. At December 31, 2013 and 2012, the Organization had approximately $108,000 and $131,000 of
accounts receivable (29% and 32% of total accounts receivable) due from these members.
The Organization manages cash deposit concentration risk by placing temporary cash and money market
accounts with various financial institutions considered to be high quality and credit-worthy. At times,
balances may exceed federally insured limits. The Organization has never experienced any losses related to
these balances. Deposits of $1,609,326 were uninsured as of December 31, 2013. No amounts were
uninsured at December 31, 2012 due to a temporary program which ended on December 31, 2012.
Use of Estimates
The preparation of financial statements in conformity with GAAP requires UNCC management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from those estimates, and
such differences could be material.
Reclassification
Certain reclassifications have been made to the 2012 financial statements to conform to the 2013 financial
statement presentation. Such reclassifications have no effect on the statement of financial position or
statement of activities, as previously reported.

2. Note Payable
Note payable to bank dated June 10, 2003, for construction of the office building; payable in level monthly
installments of $12,730 until maturity on March 5, 2019. The original variable interest rate was amended to
be 5.25% in December 2011, and amended again in May 2013 to be 3.75%. The Note is secured by the Deed
of Trust on real property constructed, cross-collateralized with all other loans with bank, including a right
of set-off in all the Organization's current and future accounts with bank.
During 2014, the note payable was repaid in full, see footnote 6 for additional information.
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Utility Notification Center of Colorado
Notes to Financial Statements
December 31, 2013 and 2012
3. Capital Leases
The Organization leases equipment and furniture under capital leases expiring in various years through
2016. The assets and liabilities under capital leases are recorded at the lower of the present value of the
minimum lease payments or the fair value of the assets. Interest rates on capitalized leases vary from
4.95% to 25.00% based on the lessor's implicit rate of return. The assets are amortized over the lower of
their related lease terms or their estimated useful lives. Following is a summary of equipment and
furniture held under capital leases at:
December 31,
Computer equipment
Office equipment
Office furniture

2013
$

Less: accumulated depreciation
$

2012

139,315 $
468,095
52,402
659,812
(589,766)
70,046

176,408
473,215
52,402
702,025
(474,415)

$

227,610

$

96,831
14,806
970

Future minimum lease payments are as follows:
Year ending December 31,
2014
2015
2016
Less: amounts representing interest

112,607
(15,150)

Less: current portion

97,457
(84,028)
$

13,429

4. Line of Credit
The Organization had a line of credit with a bank for a maximum of the lesser of 75% of the accounts
receivable balance or $300,000 at a variable rate of interest of prime plus 1.00%, subject to a floor of
5.00%. The line of credit expired in April 2013. No amount was outstanding as of December 31, 2012.

5. Profit Sharing Plan
Effective January I, 1992, UNCC adopted a profit sharing plan (a defined contribution plan) which is
available to all employees who have attained 18 years of age, one–year of service, and have completed
1,000 hours of service during the year, among other requirements. An investment company provides
investment consultation and administration to eligible employees. Contributions to the plan by UNCC are
limited to 15% of compensation and are subject to discrimination requirements. The employee vests in the
UNCC contribution over a five year period. For the years ended December 31, 2013 and 2012, UNCC
contributed 10% of eligible employees’ wages to the plan, totaling $174,767 and $157,513, respectively.
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Utility Notification Center of Colorado
Notes to Financial Statements
December 31, 2013 and 2012
6. Evaluation of Subsequent Events
The Organization has evaluated subsequent events through July 24, 2014, the date which these financial
statements were available to be issued. There were no material subsequent events that required
recognition or additional disclosure in these financial statements, except for the following:
Effective February 26, 2014, the Organization, along with seven additional members, purchased 100% of
the assets of Norfield Data Products for $4,000,000. The Organization contributed $442,351 for 11% of
Norfield Development Partners, LLC (“Norfield”).
In connection with the above acquisition, the Organization entered into a service agreement with Norfield
effective February 25, 2014 through December 31, 2014 which automatically renews each year unless
terminated by the Organization or Norfield. The monthly charge for services is $12,055 per month subject
to annual increase.
During 2013, the Organization paid a deposit to Norfield Data Products for $204,750 for a Spectrum switch
and related costs. The deposit is included in prepaid expenses and other current assets at December 31,
2013.
In June 2014, the Organization repaid its note payable due to a bank. Under the terms of the agreement
with the bank the Organization was subject to a prepayment penalty of approximately $19,000.
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Utility Notification Center of Colorado
Schedules of General and Administrative Expenses

Years Ended December 31,
Advertising
Advertising - promotion
Amortization
Auto expense
Bad debt expense
Building maintenance/utilities
Contributions
Depreciation
Dues and publications
Education and training
Employee benefits
Insurance
Legal and professional fees
Miscellaneous expenses
Office expenses
Payroll taxes
PHMSA grant expenditures
Postage and shipping
Profit sharing contribution
Rent - equipment and furniture
Repairs and maintenance
Salaries
Taxes
Telephone and communication
Travel and entertainment
Total general and administrative expenses

2013

2012

$

32,191
34,932
89
17,908
209
68,657
2,785
107,983
19,417
15,970
82,401
32,174
220,541
11,762
12,149
52,005
88,150
3,809
69,895
4,638
40,200
773,239
2,807
7,418
93,228

$

37,378
21,204
18,468
941
84,833
1,889
107,454
11,132
10,423
82,709
30,420
188,041
10,847
7,768
47,399
4,944
64,707
696
40,200
722,052
1,993
9,559
90,224

$

1,794,557

$

1,595,281

See accompanying Independent Auditor's Report.
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